Do we really
need a policy or
procedure?

Sometimes it can be hard to figure out whether you really need a policy
and procedure about an issue. Why not just rely on the legislation or just
settle for telling staff what to do?

To help decide, consider the following:

Importance Risk
Policies operate as Consider if the issue carries risk to
organisational regulation. Issues should the organisation eg possible injury to
be important enough, and relevant to the clients and staff. Significant risks should
whole organisation, to warrant 5 be addressed through policy and
regulation. @ 9 rocedure.
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Different requirements may be enough. Policies address the "must dos.”
relevant eg standards, contractual If an organisation is seeking to
requirements, legislation. A policy can establish or change practice then set
translate these requirements into practical expectations into a policy and procedure.
effect for the organisation and assist i A good eg is Treaty-based practice or
staff to work in a consistent way. : kaupapa Maori, client and whanau

not policy, participation.

consider an
email instruction,
staff training or team hui.
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